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1.

Executive Summary

Introduction
ASX Operations Pty Ltd (“ASX”) is undertaking a project to replace its
Clearing House Electronic Subregister System (CHESS) with a new
implemented system based on distributed ledger technology (CHESS
Replacement Program).
ASX has developed an Assurance Program in connection with the CHESS
Replacement Program, with the purpose of providing confidence to
internal and external stakeholders and assisting in ensuring that the
project meets its objectives. The Assurance Program is part of the
critical path of the project and includes a number of reviews focused on
important project milestones and key risk areas.
In November 2021 ASIC imposed certain Licence Conditions on ASX
Clear and ASX Settlement which included the appointment of an
independent expert.
Scope
In accordance with the relevant Licence Conditions, ASX, with ASIC’s and
the RBA’s consent, engaged EY to assess ASX’s Assurance Program for
its implementation of the CHESS Replacement Program and oversee the
implementation of any remedial actions from the trade outage
independent expert review recommendations which are relevant to the
CHESS Replacement Program.
On 28 February 2022, we issued our first report on the design
assessment of the Assurance Program to determine whether it was fit
for purpose, identifying any topics that required further independent
assessment and any remedial actions.
This is our second independent expert report under the Licence
Conditions.
The objective of this report is to provide an update on the status of the
remedial actions from the Design Report and the progress of completed

assurance activities. This report also includes an update on the trade
outage independent expert review recommendations relevant to the
CHESS Replacement Program. Refer to section 2.2 for scope details.
Approach
Our activities included conducting interviews with key ASX project
stakeholders to gain an understanding of key project updates, including
timeline, alignment of project risks to assurance activities, outcomes of
assurance activities and remediation activities; and interviews with third
party assurance providers to obtain further clarity on the scope,
approach, findings and recommendations from the assurance reviews
completed to date.
To inform and evidence the interviews, we inspected Statements of Work
(SOWs), Planning Memos and Final Reports from assurance reviews and
other key artefacts related to the Assurance Program, including relevant
governance reporting packs and evidence of remediation activities have
been inspected for appropriateness. Where relevant we performed
sample testing. For example, to assess issue closure of completed
assurance reviews. Professional scepticism required that our review of
issue closure was based on the artefacts that supported the closure at
the time, rather than present day interviews with those involved in
historic closures. Refer to section 2.3 for approach details.
Summary findings and recommendations
Since our last report, the Assurance Program has continued to mature,
and has added an experienced senior program manager to its team. Our
findings in this period relate to continuing to strengthen the Assurance
Program to meet the rising volume and complexity of assurance activity
ahead.
Based on our findings below, our assessment found that the Assurance
Program continued to be fit for purpose, subject to ASX addressing our
two recommendations.
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►

Design Assessment Update – We found ASX had fully addressed all
3 of our recommendations from our Design Report.

Recommendation 1: We recommend ASX improve the following
aspects of the Assurance Program governance:
a. The validation and evidence capture process of the closure
of findings should be consistently applied to all assurance
reviews.

We found that governance process of the Assurance Program
should be improved to adequately track and close remedial actions
from the assurance reviews. For the improvement of the
governance process refer to the recommendation below in
“Assessment of the findings from the completed assurance
reviews”.

b. The Assurance Program should consistently apply the Risk
rating scale for all assurance reviews to allow a more robust
impact assessment to the CHESS replacement project. If this
is not possible, a process should be put in place whereby
each finding goes through a formal risk assessment process
to evaluate the impact to the CHESS Replacement Project.

We have no other findings in relation to the scope and depth of the
Assurance Program.
►

Assessment of the findings from the completed assurance reviews
ASX has received 8 reports since November 2019 relating to the
assurance reviews completed for project governance, testing
approach, security design and test, identity and access
management, data migration, technology and operation controls.
Our assessment of the historically completed 8 reports found that
for 3 out of 8 reports the project Risk Rating matrix had not been
consistently applied where the third party provider did not include
risk rankings in their reports or applied their own risk rankings.
We also found through document review that for 7 out of 68 closed
findings from completed assurance reviews, the artefacts captured
to demonstrate the closure of the remedial actions were not
sufficient to satisfy the Assurance Program’s closure requirements
at that time. Given the historic nature of these assurance activities,
whereby the related findings have been superseded by other
activities within the Assurance Program, we do not recommend
revisiting the activities or evidence to support the closure decisions.
Remedial actions for 3 out of 13 completed reviews are tracked
outside of the Assurance Program. PMO receives updates on the
status of the remedial actions as part of the ESG committee
however, it has limited visibility on the validation performed over
the closure of those findings.

c.

►

Findings that are being raised as defects and tracked by
other teams should be periodically reported to the
Assurance Program to ensure they are appropriately tracked
in a centralised manner.

Assessment of the remedial actions from the trade outage
Independent Expert review recommendations - Our assessment
found that there were 3 recommendations from the report that
were assessed to be ‘Not Ready’ at the time the report was issued.
Those recommendations were related to go-live events, testing
programs and end of project lifecycle. The Program assessed itself
as ‘Not Ready’ to implement such actions based on the progress
during that time. Due to the status of these items, the associated
remedial actions had not been initially tracked but ASX has
subsequently included these in the centralised monitoring process.
We acknowledge that the recommendation in “Assessment of the
findings from the completed assurance program reviews” to
improve the process around tracking and closure of remedial
actions previously mentioned should address this particular finding.
Go/No go criteria definition and reporting – Our assessment of the
evidence supporting the April 2022 go/no go decision for ITE2
onboarding, including ESG decision packs meeting minutes, found
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that there was sufficient information and challenge to support the
decision.
We found that one of the technical decision criteria did not use
defined ASX terms and so was open to interpretation. It did not
define with clarity what is considered as ‘sufficient controls’ and the
tolerance of acceptable defects as a result of the testing. This is in
contrast to other criteria that used defined ASX framework terms,
for example ‘high’ and ‘highest’ for defect criteria.
These findings, while important, are not material to the overall go /
no go decision for ITE2 onboarding and we do not question the
decision taken.

on the implementation of any remedial actions from the completed
assurance activities.
In April 2022 ASX announced that the go live date for the CHESS
Replacement Program would be subject to a replan as the April 2023
date was at risk. The Assurance Program is adding an assurance activity
over the replan, and we will consider and report on this, as well as the
replan impact on the Assurance Program plan, in our next report. Our
activity will include engaging with external stakeholders.
We acknowledge and thank ASX for its cooperation in undertaking our
independent assessment activities to date.

Recommendation 2: We recommend that ASX improve the precision
of this technical criterion using defined ASX taxonomy to outline the
acceptable threshold and improve the presentation of final
conclusions for each criterion measured in support of future go / no
go decisions.
Next steps
Our next report under the Licence Condition is due on 31 December
2022.
The scope of that report will cover how ASX has addressed the
recommendations in this 30 June 2022 progress report, and any update
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2.

Introduction

2.1

Background

CHESS Replacement Program

The key milestones established in the project plan are the following:
►

ITE1 (Industry Test Environment 1) is the first of two staged
releases of the new DLT platform and CHESS application to industry
ahead of the Go-Live. ITE1 enables software providers to perform
functional and non-functional testing and to complete any
developments they have been implementing. The onboarding of all
software providers has been completed except for 2 providers.

►

ITE2 (Industry Test Environment 2) is the second staged release to
open the new DLT platform and application for CHESS users to
complete user testing and develop their operational readiness,
following the ITE1 milestone. Applying the learnings and experience
from ITE1, the ITE2 milestone was split into two phases: ITE2
onboarding and ITE2 opening. The ITE2 onboarding commenced on
27 April 2022 following a 'Go' decision endorsed by Executive
Steering Group (ESG) on 21 April 2022. The CHESS Replacement
Project is currently going through a re-planning exercise which will
determine the date for the ITE2 opening and an updated timeline on
future project milestones.

►

Go-Live: expected Go-Live date of the CHESS Replacement project
will be determined following the re-planning activities.

ASX commenced a process of evaluating replacement options for its
Clearing House Electronic Subregister System (CHESS) in 2015. CHESS
is used by ASX as a core system to perform clearing, settlement and
other post-trade services for the Australian equity market.
In December 2017, ASX announced the decision to replace CHESS
implementing a new system based on Digital Asset’s (DA) distributed
ledger technology (DLT), project known as the ‘CHESS Replacement
Program’. There are four key objectives/goals for overall CHESS
Replacement project plans to achieve:
►

To replace the CHESS system which is based on ageing technology

►

To adopt international messaging standards (ISO20022) and enable
the retirement of proprietary CHESS messaging

►

To comply with regulatory expectations to be capable of
implementing settlement services that are multi-CCP compatible

►

To develop and enable new business services in relation to clearing
and settlement made possible by a flexible and secure system
design using contemporary technology providing DLT optionality

Since then, ASX has completed public consultation and opened a
Customer Development Environment (CDE) for customers to design,
build and test the system. ASX is also scheduled to create an Industry
Test Environment (ITE) to support industry wide testing prior to Go-Live.

CHESS Replacement Program Assurance Program
ASX has developed an Assurance Program with two key purposes:
►

Assist in ensuring the project meets its objective of the successful
replacement of CHESS with a system based on DLT that meets
ASX’s functional & non-functional requirements (secure, reliable,
available, performant, etc)
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►

Provide confidence to internal and external stakeholders relating to
functional and non-functional aspects of the replacement system
and decision-making for key milestones including readiness for golive.

The Assurance Program has been designed taking a top-down approach
with a focus on important project milestones and key risk areas.
The Assurance Program is ‘owned’ by ASX’s Chief Risk Officer as
sponsor. The delivery of the Assurance Program is distributed across a
number of assurance providers, depending on the subject matter of each
topic, including independent experts and ASX Internal Audit.
The outcomes of individual reviews planned in the Assurance Program
and their findings are tracked by the Assurance Program workstream
within the CHESS Replacement Program and reported periodically to the
Executive Steering Group (ESG), the ASX Audit and Risk Committee and
the Clearing and Settlement (CS) Board.
The Assurance Program is continuously adapting to the changes in the
Project whereby specific reviews such as Technology and Operational
Control have been moved to align with the revised timing of the Project
milestones. In addition, assurance activity covering the re-plan exercise
has also been introduced. ASX is hiring a new resource to be focused on
supporting the ongoing activities associated to the Assurance Program.
ASX Clear and ASX Settlement Licence conditions
As a related matter, in November 2020 an outage occurred following a
major upgrade to ASX’s equity trading platform (ASX Trade), called the
ASX Trade Refresh project. Consequently, the Australian Securities and
Investments Commission (ASIC) and the Reserve Bank of Australia (RBA)
required an independent expert review of the ASX Trade Refresh project
to be completed. The independent expert made recommendations in
seven key categories from this review: risk, governance, delivery,
requirements, vendor management, testing and incident management
(trade outage independent expert review recommendations).

The combination of the trade outage and the criticality of the CHESS
Replacement program has led ASIC (as delegate for the Minister) to
impose certain Licence Conditions on ASX Clear and ASX Settlement.
Australian CS Facility Licence (ASX Clear Pty Limited) Additional
Conditions Notice 2021 (No.1) dated 24 November 2021 and Australian
CS Facility Licence (ASX Settlement Pty Limited) Additional Conditions
Notice 2021 (No.1) dated 24 November 2021, condition 2 on Schedule 1
“Appointment of an independent expert” required ASX to engage an
independent third party (independent expert) to conduct an assessment
of its existing Assurance Program on its CHESS Replacement Program
prior to Go-Live and oversee the implementation of any remedial actions
from the trade outage independent expert review recommendations
which are relevant to the CHESS Replacement Program.

2.2

Scope

EY has been engaged to deliver the following scope of work:
1. In accordance with the relevant Licence Conditions, EY will assess
ASX’s Assurance Program for its implementation of the CHESS
Replacement Program and oversee the implementation of any
remedial actions from the trade outage independent expert review
recommendations which are relevant to the CHESS Replacement
Program.
2. In addition to the Licence Conditions, ASIC has required a Pre GoLive Confirmation from EY as to our opinion with respect to:
a. The Assurance Program meeting its objectives of:
i.

The successful replacement of CHESS with a system that
meets ASX’s functional and non-functional requirements,
and

ii.

Promoting confidence to internal and external
stakeholders
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b. The adequacy of ASX’s governance framework for testing, and
c.

The design adequacy of the CHESS Replacement Program’s ‘GoLive’ decision framework (which incorporates both the business
decision to implement the new system and implementation
activity decision check-points over the cut-over weekend) and
whether the decision framework has been followed.

Our engagement will deliver the following reports as required by the
Licence Conditions and the Pre Go-Live Confirmation:
►

Design Report that was published on 28 February 2022 included an
assessment whether the existing Assurance Program is fit for
purpose, identifying any topics that required further independent
assessment and any remedial actions.

►

Six Monthly Progress Reports, which will set out an update to the
Design Report, providing a status update of existing remedial
actions and identifying any further remedial actions, and updating
on implementation of any remedial actions from the trade outage
independent expert review.

►

Pre Go-Live report, which will set out the status of any remedial
actions and whether they are necessary to be undertaken prior to
Go-Live and an update on findings of the totality of the Assurance
Program reviews indicating whether the remedial actions from the
Design Report and Six Monthly Progress Reports and the relevant
trade outage independent expert review recommendations have
been appropriately implemented by ASX.

►

Pre Go-Live Confirmation requested by ASIC in addition to the
Licence Condition

►

Two Post-Implementation Reviews (PIR)

This document refers to the first Six Monthly Progress Report per the
agreed scope of work.

The objective of this Six Monthly Progress Report is to assess whether
the CHESS Replacement Program continues to be fit for purpose giving
due consideration to the following aspects of the Assurance Program:
►

Design Assessment Update. Evaluate the status of the remediation
actions associated with the findings raised in the Design Report and
effectiveness of the change management and governance process
of the Assurance Program.

►

Assessment of the findings from the completed assurance
reviews. Evaluate the status on the implementation of remedial
actions arising from completed reviews and assess the adequacy of
the validation process undertaken over the closure of those actions.
Professional scepticism required that our review of issue closure
was based on the artefacts that supported the closure at the time,
rather than present day interviews with those involved in historic
closures.

►

Assessment of the remedial actions from the trade outage
Independent Expert review recommendations. Evaluate the status
on the implementation of any remedial actions from the trade
outage Independent Expert review recommendations which are
relevant to the CHESS Replacement Program.

►

Go/No go criteria definition and reporting. Assess the process
undertaken to support the go/ no go decision during key project
milestones focusing on the definition and reporting of the
achievement of each entry criterion.

2.3

Approach

In undertaking our assessment for the delivery of this report, the
following activities were performed:
1. Documentation review: A detailed review and analysis of ASX’s
Assurance Program and related relevant artefacts including those
associated to the CHESS Replacement Program. All documentation
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was provided to EY by ASX based on a documentation request. A list
of documentation reviewed can be found in Appendix D.

►

Our work did not intend to identify, address, or correct any errors or
defects in your computer systems, other devices, or components
thereof (“Systems”), whether or not due to imprecise or ambiguous
entry, storage, interpretation, or processing or reporting of data.
We are not responsible for any defect or problem arising out of or
related to data processing in any Systems in relation to the CHESS
Replacement Program and its Assurance Program.

3. Interviews with key stakeholders: The review also involved
stakeholder interviews to capture additional input to complement the
analysis of the documentation provided and inform our
understanding. Key business stakeholders were asked about their
role with respect to the project and the Assurance Program including
the coverage of key project risks. In addition, interviews with
assurance providers were held to discuss the scope, approach, and
outcome of the assurance reviews conducted. A list of interviews
conducted with key stakeholders can be found in Appendix C.

►

Our review of the closure of the remedial actions associated with
the completed assurance reviews was limited to assess the due
diligence of the process undertaken through the review of the
documentation provided by ASX as documented evidence to support
the closure. Professional scepticism required that our review of
issue closure was based on the artefacts that supported the closure
at the time, rather than present day interviews with those involved
in historic closures. We did not evaluate the operational
implementation and adequacy of the remedial actions.

4. Assurance Program progress assessment: Our evaluation of the
progress of the Assurance Program included an assessment of the
amendments to the areas in scope for review to determine the
alignment with any changes coming from the CHESS Replacement
Project timelines and new key risks identified in the project RAID.

►

Our review was limited to documents requested by EY and provided
by ASX as deemed relevant in line with the agreed scope and EY
requests, with the expectation that ASX had those artefacts
documented to satisfy its own governance arrangements and
executive accountability needs.

2.4

►

Our scope under the licence conditions requires us to oversee the
implementation of any remedial actions from the trade outage
Independent Expert review recommendations which are relevant to
the CHESS Replacement Program. For the purpose of our
engagement, we define oversee as to observe, inspect and test that
ASX has implemented the remedial actions. ASX are accountable
and responsible for the implementation activities and EY will not act
as management or direct the implementation.

2. Assurance Program Governance meetings: Meetings were held to
understand the status and process of closure of the findings from the
completed assurance activities including on-going governance and
change management activities in relation to the Assurance Program.

Limitations

We draw your attention to the limitations inherent in this report:
►

Our work was not performed in accordance with generally accepted
auditing, review, or other assurance standards in Australia and
accordingly does not express any form of assurance. This report
does not constitute legal opinion or advice. We have not conducted
a review to detect fraud or illegal acts.

►

Our work does not assume any responsibility for any third-party
products, programs or services, their performance or compliance
with your specifications or otherwise.

2.5

Use and disclosure of our reports

We are providing specific advice only for this engagement and for no
other purpose and we disclaim any responsibility for the use of our
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advice for a different purpose or in a different context. If you plan to use
this advice on another transaction or in another context, please let us
know and provide us with all material information so that we can provide
advice tailored to the appropriate circumstances.
Our Reports (including the EY Summary Reports) may be relied upon by
ASX and ASX’s regulators ASIC and the RBA for the purpose outlined in
this SOW only. We understand that ASIC and the RBA, and ASX may
issue a media release and/or a public report referring to or publishing
the content of our Reports, and may make or issue our Reports or a
summary of the content of our Reports. We will prepare a summary of
our Reports (EY Summary Reports). We consent to ASIC and the RBA,
and ASX publishing our Reports, EY Summary Reports and/or summaries
of our Reports.
For the avoidance of doubt, no other party other than ASX, ASIC and the
RBA may rely on the Reports. We disclaim all responsibility to any such
other party for any loss or liability that the other party may suffer or
incur arising from or relating to or in any way connected with the
contents of our Reports, the provision of our Reports to the other party
or the reliance upon our report by the other party.
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•

•

•

•

•

provided by the issue owner prior to considering the management
action to be fully closed.

A formal document that should have been signed-off prior to
confirming issue remediation was not fully signed-off after
the issue was closed in JIRA. The related sign-offs were
subsequently completed by ASX.

In the specific scenario that a recommendation is not ready to be
actioned because the project is not at the stage of implementing
such recommendation, the PMO should consider an appropriate due
date in line with the target milestone. This will allow full visibility
over past recommendations and ensure all suggested actions are
implemented following the appropriate timeframe in the project
lifecycle.

Management actions have been established and due dates
have been assigned following the proposed actions
suggested by an assurance provider. However, the
management actions defined by ASX do not consider all
aspects raised in the original report to fully mitigate the
issue and as a result, a number of sub-actions have not been
appropriately tracked for resolution.

The Assurance Program should also, where possible, involve the
Assurance providers responsible for the recommendations raised to
provide their views as appropriate prior to considering a finding to
be closed.

At the time of report issuance, management considered a
number of actions to be already closed, pointing to ongoing
or future activities that would address the related finding. In
these instances, such remedial actions were not included in
the list of remedial actions to be tracked by PMO.
Through inspection of another Independent Expert report, 3
out of 59 recommendations were identified as out of scope
for being “Not Ready”, which means the project was not at
the stage to address the suggested recommendation.
However, we noted that those recommendations were not
being tracked to be actioned when the project achieved the
target milestone, which poses a risk of relevant
recommendations not being tracked and implemented over
the project lifecycle. ASX has since captured these 3 items
in JIRA.
In relation to the closure process, it is not clear the extent of
approvals needed to consider an action fully closed and
whether the assurance providers participate in discussions
to provide their views around the closure of findings.

We recommend (Recommendation 1.a) that the Assurance
Program improve the process around closure of findings, detailing
the necessary approvals for a finding to be considered fully closed
and increasing the due diligence when assessing the evidence

Given the historic nature of these assurance activities, whereby the
related findings have been superseded by other activities within the
Assurance Program, we do not recommend revisiting the activities
or evidence to support the closure decisions.
►

Consistency of risk ratings from reviews
The project team utilised the ASX project risk scaler, based on
impact and likelihood to guide the risk rating definition for the
various findings within the Assurance Program.
Our review found instances of inconsistent application of the risk
scale across the findings raised by specific reviews, factoring in the
Risk Rating matrix. For example:

•

An independent review around Data Migration did not have
ratings associated to the findings, but the project team
assessed all the findings to be medium without providing the
detailed rationale for the decision or evidence of a risk
assessment exercise.
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•

Another independent review (Identity and Access
Management) assessed the findings as “High priority quick
wins”, “High Priority”, “Medium Priority” and “Low
Priority”, which is not consistent with the Risk Rating Matrix
utilised by the project.

We recommend (Recommendation 1.b) the Assurance Program to
improve the risk assessment process with an objective of improving
analysis of the potential impact, working together with assurance
providers and issue owners to ensure the risk ratings are
appropriate and consistently applied across all the Assurance
Program reviews. The risk assessment should apply the appropriate
ASX Risk Rating matrices and involve issue owners and assurance
providers, as appropriate. In the event that the Risk Rating matrix
utilised by the project cannot be applied to the specific reviews, the
risk assessment should capture how the risk scalars from the
reviews were translated to the matrix utilised by the project.
►

We recommend (Recommendation 1.c) that findings that are being
raised as defects and tracked by other teams / projects are
periodically reported to the Assurance Program to ensure they are
appropriately and centralised tracked.
The periodic reporting of defects should include the status of
remedial actions and provide clarity over timelines and any
roadblocks, allowing the Assurance Program to have full visibility
over the ongoing activities. In addition, validation activities over the
closure of the defects should be established.
The recommendations outlined here in section 3.2 have been
summarised as Recommendation 1 in the executive summary.

3.3

Remedial actions managed by other teams and other projects
Findings around Security Test and Identity Access Management are
being raised as defects and tracked by the specific teams / projects,
limiting PMO’s visibility over remedial actions and timelines.
Currently, there is no centralised view around specific findings
related to those domains, which contributes to the lack of
consistency and potential delays addressing issues related to those
domains, which are critical to the success of the CHESS replacement
project.

Assessment of the remedial actions from
the trade outage Independent Expert review
recommendations

The objective of this area is to evaluate the status on the implementation
of any remedial actions from the trade outage Independent Expert
review recommendations which are relevant to the CHESS Replacement
Program
Context
In November 2020, ASX released a refreshed version of the Trade
platform and the release of the new platform resulted in a market outage.
ASX hired an Independent Expert to provide an independent review of the
conduct and performance of the ASX Trade Refresh Project. The
Independent Expert produced a report in June 2021, which provided 59
specific recommendations for improvement.
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As part of the reviews included in the Assurance Program, ASX then
engaged an Assurance Provider to provide an opinion on how well the
CHESS program had implemented each of the 59 recommendations.

criteria and demonstrate appropriate challenge and governance around
the decision.
Findings

As a result of this review, the assurance provider raised 18 Medium Risk
findings for management attention in relation to the Independent Expert
recommendations that were in scope and not addressed yet by ASX for
the CHESS Replacement Project. ASX defined 17 actions to remediate
these findings (one of the actions addresses two findings simultaneously).
Currently, 8 actions have been closed and 9 are due to be implemented
over the following months. We noted that 3 actions were not initially
tracked by PMO as they were assessed as “Not Ready” at the time the
report by the assurance provider was issued. Subsequently, these 3
actions were recently included in the list of remediation actions being
tracked and monitored by PMO. We will assess the closure of these
actions in our next six-monthly progress report.
Evidence supporting the closure of the 8 actions closed has been
assessed as part of the work described in section 3.2 Assessment of the
findings from the completed assurance reviews. We acknowledge that the
recommendation to improve the tracking of findings, the closure process
and extent of documentation associated to closed actions outlined in
section 3.2 apply to the remedial actions of this section.

3.4

Our assessment found that that definition and reporting of the
achievement of each of the criteria should be improved:

•

1 out of the 9 criteria established did not use defined ASX terms and
so was open to interpretation. For this technical decision criteria, the
materials did not define with clarity what is considered as ‘sufficient
controls’ and the tolerance of acceptable defects as a result of the
testing.

•

There is no clear consolidated view in the meeting deck with the
go/no go conclusion for every entry criterion provided by the
accountable executives to help support the final decision.

These findings, while important, are not material to the overall go / no
go decision for ITE2 onboarding and we do not question the decision
taken.
We recommend (Recommendation 2) management to improve the
decision-making support process by:

•

Enhancing the precision of the criteria. In this case, this relates to
one technical criterion, and for future decision points, any new
criteria defined should clearly outline the acceptable threshold
including a clear view of accountability for the evaluation of each of
the criteria.

•

Enhancing the presentation of final conclusions for each criterion
measured in support of the final go / no go decision. For the
avoidance of doubt, the final conclusion go / no go should be
presented in a clear manner demonstrating whether the established
criteria have been met or not by the accountable executives,
showing in comparison the threshold and the current value/status as
outcome of the assessments performed.

Go/No go criteria definition and reporting

The objective of this area is to assess the process undertaken to support
the go/ no go decision during key project milestones focusing on the
definition and reporting of the achievement of each entry criterion.
Context
The definition and achievement of the go/no go criteria were presented
and captured within the ESG meeting deck and minutes for ITE2
onboarding. These documents include details on the status of each of the
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We will be assessing the completeness and appropriateness of the
acceptance criteria established for future milestones and will include our
conclusion in the next six-monthly progress report.
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Appendix D

Documents reviewed
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Appendix E

Release Notice

Ernst & Young ("EY") was engaged on the instructions of ASX
Operations Pty Ltd (“ASX”, “Client” or “you”) to conduct an Independent
Assessment of the CHESS Replacement Assurance Program ("Project"),
in accordance with the engagement agreement dated 21 December 2021
including the General Terms and Conditions (“the Engagement
Agreement”).
The results of EY’s work, including the assumptions and qualifications
made in preparing the report, are set out in EY's report dated 28
February 2022 ("Report"). ASX and ASX’s regulators ASIC and the RBA,
should read the Report in its entirety including any disclaimers and
attachments. A reference to the Report includes any part of the Report.
No further work has been undertaken by EY since the date of the Report
to update it.
Unless otherwise agreed in writing with EY, access to the Report is made
only on the following basis and in either accessing the Report or
obtaining a copy of the Report the recipient agrees to the following
terms.
1.

2.

Subject to the provisions of this notice, the Report has been
prepared for ASX and ASX’s regulators ASIC and the RBA, and may
not be disclosed to any other party or used by any other party or
relied upon by any other party without the prior written consent of
EY.
EY disclaims all liability in relation to any other party who seeks to
rely upon the Report or any of its contents.

3.

EY has acted in accordance with the instructions of ASX, in
conducting its work and preparing the Report, and, in doing so, has
prepared the Report for the benefit of the ASX and ASX’s
regulators ASIC and the RBA, and has considered only the
interests of ASX and ASX’s regulators ASIC and the RBA. EY has
not been engaged to act, and has not acted, as advisor to any
other party. Accordingly, EY makes no representations as to the
appropriateness, accuracy or completeness of the Report for any
other party's purposes.

4.

No reliance may be placed upon the Report or any of its contents
by any party other than ASX and ASX’s regulators ASIC and the
RBA. Any party receiving a copy of the Report must make and rely
on their own enquiries in relation to the issues to which the Report
relates, the contents of the Report and all matters arising from or
relating to or in any way connected with the Report or its contents.

5.

Subject to clause 6 below, the Report is confidential and must be
maintained in the strictest confidence and must not be disclosed to
any party for any purpose without the prior written consent of EY.

6.

All tax advice, tax opinions, tax returns or advice relating to the
tax treatment or tax structure of any transaction to which EY’s
services relate (“Tax Advice”) is provided solely for the information
and internal use of the ASX and ASX’s regulators ASIC and the
RBA, and may not be relied upon by anyone else (other than tax
authorities who may rely on the information provided to them) for
any purpose without EY’s prior written consent. If the recipient
wishes to disclose Tax Advice (or a portion or summary thereof) to
any other third party, they shall first obtain the written consent of
ASX and ASX’s regulators ASIC and the RBA, before making such
disclosure. The recipient must also inform the third party that it
cannot rely on the Tax Advice (or a portion or summary thereof)
for any purpose whatsoever without EY’s prior written consent.
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7.

No duty of care is owed by EY to any recipient of the Report in
respect of any use that the recipient may make of the Report.

8.

EY disclaims all liability, and takes no responsibility, for any
document issued by any other party in connection with the Project.

9.

A recipient must not name EY in any report or document which will
be publically available or lodged or filed with any regulator without
EY’s prior written consent, which may be granted at EY’s absolute
discretion.

10.

A recipient of the Report:
(a)

may not make any claim or demand or bring any action
or proceedings against EY or any of its partners,
principals, directors, officers or employees or any other
Ernst & Young firm which is a member of the global
network of Ernst Young firms or any of their partners,
principals, directors, officers or employees (“EY
Parties”) arising from or connected with the contents of
the Report or the provision of the Report to the recipient;
and

(b)

must release and forever discharge the EY Parties from
any such claim, demand, action or proceedings.

11.

In the event that a recipient discloses the Report to a third party in
breach of this notice, it will be liable for all claims, demands,
actions, proceedings, costs, expenses, loss, damage and liability
made or brought against or incurred by the EY Parties, arising
from or connected with such disclosure.

12.

In the event that a recipient wishes to rely upon the Report that
party must inform EY and, if EY agrees, sign and return to EY a
standard form of EY’s reliance letter. A copy of the reliance letter
can be obtained from EY. The recipient’s reliance upon the Report
will be governed by the terms of that reliance letter.
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